
Nuclear Decommissioning Nuclear Decommissioning 
Sector Overview and Routes to Market



Overview of URS

• Part of 46,500 strong URS

• Site License Holder at Sellafield

• EPC contractor for nuclear station new 
build and refurbishment in US

• Over 35 years experience in UK nuclear 
sector

• Core URS/SW services in UK nuclear 
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• Core URS/SW services in UK nuclear 
sector:

- Civil and Structural Engineering

- Nuclear Process Engineering

- Human Factors

- Industrial Architectural Design

- Engineering Substantiation



Nuclear Decommissioning Market

• Nuclear decommissioning is not demolition

• 17 sites in NDA estate managed by Site License Companies (SLC)

• SLCs spent approximately £1.4bn in the supply chain in 2009/10

• Contracts placed competitively equated to 73% by value
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Nuclear Technical Challenge

• Complex projects:

- Congested sites

- Radiological hazards

- Existing records

• Goals

- Undertake work safely

- Maintain radiological shielding
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- Maintain containment

- Limit spread of contamination

- Undertake work economically

• ‘Nuclear Delta’

- Safety

- Quality

- SQEP



Nuclear Project: Pile Fuel Cladding Silo

• Challenges:
• Retrieval of active waste from 

1960’s silo structure
• Argon environment
• Congested site
• Minimisation of contamination 

spread
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spread

• High level side entry access
• Modular retrieval approach
• Construction techniques to 

minimise hazards to adjacent 
facilities



Nuclear Project: Encapsulated Product Store No.3

• Challenges:
• £75M new waste store
• Construction adjacent to 

existing facility
• Constrained site adjacent to 

essential site services

• Transfer of LFE from BEPPS 
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• Transfer of LFE from BEPPS 
and EPS2 project

• Saving of some 1500t 
reinforcement

• Fully integrated C&S team with 
client engineers



Routes to Market

• Through existing 
framework holders:

• DSA

• DFA

• ISA

• Alliance for future 
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• Alliance for future 
frameworks

• Niche services

• OJEU 

• Good ideas


