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Government Construction Strategy

«20% cost reduction

«Skills development

«Cost and price benchmarking
eSupplier relationship management

Building Information Modelling (BIM)
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Building Information Modelling

Requirement of the Govt Construction Client Board -
Construction Strategy

MQOJ are aiming to be at “level 2" by mid 2013

Pilot projects in next few weeks

Seen as a process that:

Supports “right first time”
Continuous improvement
Enhances quality of end product
Provides timely information
Drives out waste

Helps to deliver more product for every pound we spend
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MoJ Construction Procurement

Vincent Godfrey
Procurement Director

Kevin Murray
Estates
Lead

Cabinet Office
Crown Commercial Rep for
Construction

Charles Spencer-Jones

HMCTS/ETP

Mike Tyndall

NOMS

Neil Vicker

New Competitions
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Replacement
Frameworks

1.
Construction

2.
Commodities/
Specialist

3.
Consultancy

Procurement Vehicles for

Parameters Start Date

1. National Framework, projects Framework
£10m+ Award April
2. Three Regional Frameworks, 2012
projects >£150K <£10m

1. Mechanical and electrical TBC
2. Fencing

3. CCTV, Security and Alarms

4. Lift renewal and replacement

1. Design and Supervisor Competition
2. PM and Cost Consultancy launch Q2
2012
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Construction
Property Services  Parameters Start Date
& Works
Frameworks

1. Estate Lot 1 — Estate Management

Professional Lot 2 — Planning Advisor

Services Lot 3 — Technical Audit (TFM)
Lot 4 — PM and Design

2. Minor Works 40+ Contractors appointed across 4th April 2011
17 regions
Works up to £500k

3. Total Facilities Hard and Soft FM Services for 1st work

Management the entire MoJ Estate packages
awarded Q4
2011
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*6 year duration

5 suppliers on Regional F/\Ws

*6 suppliers on National F/W

‘NEC & PPC Contract conditions

*BIM — MoJ Pilot for Central Govt
*Promote skills and apprenticeships

*Mini competitions & Direct award options
*Adoption of the OGC/Erg Fair Payment clauses
Maximum Price following IPP to DPP
Incentives following Contract award
Market focused threshold values
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MoJ [and additional clients] with Strategic Partners

[ |
National Strategic } [ 3 x Regional Strategic

Alliance Agreement

Alliance Agreements

QdPPC2000 two stage processes under Project Partnering Agreement
OR
ONEC3 with bespoke Early Conditional Appointment equivalent to PPC2000

MoJ 0 sign PPC2000 as Client Representative/Cost Consultant

Or
Consultants 0 sign NEC3 Professional Services Contract as Project Manager/

Supervisor/Cost Consultant
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«Selection by call-off or mini-competition to establish
maximum price for early contractor involvement

Full supply chain transparency

«Corrective action notices for breach/ failure of strategic
partners

eShared savings scheme in respect of approved savings
against IPP/budget

*Option to add additional Clients under MoJ control
*Operated by Strategic Core Group using documents
governing Alliance reprocurement
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North

o om0 i \ 1 National Framework

R P Sl  (INncludes Scotland)

Ram Bhambra

Glyn Harris . Ray Woolrich
Dave Jones (Line Manager: Tony Robson) aul Butler + £ 1 O M
Brian Reynolds s er
Bill Jenkins ony Gou

3 Regions (£150K -
£10M):

*North (incl Scotland)
*South
eEast

PPS: Tony Fletcher

Mike Loizou
Guy Beaumont
Neil Sanderson
Manni Plahi
Dave Holman
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*Better for less

*Objective to deliver 9% yearly
savings

eCarbon reduction

*Encouragement of
SMEs/Employment and Skills

*Timetable certainty
*Budget certainty
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Operating Model

NOMS Project Sponsor

Cantract

——" Framewerk

Client slde atdvisors

Constructors ]

Design responsibility
tiansfers at RIBAC

-
Main Contraclor ‘
—

NOMS Project Sponsor:

+ Responsible for strategic glan
development, supplier an
contract management of the
consultants and main contractor

+ “Informed client function”

+ Selects the main consultants
(PM, QS, CDMC, Designers etc)
and the main contractor from a
framework sometimes on the
basis of further competitions and
after a period of time on past
performance linked to
perfarmance indicators

Project Manager:

+ Administers the construction
contract (Payment/Change
Control/Confract )
monitoring/Client reporting etc
on behalf of the NOMS Proje
Sponsor

Qs:

+ Monitors costs, assesses
payments, client cost reporting,
open book procurement etc.

Client Designer:
+ Provides outline design (to
RIBA C) and provides design
I

assurance thereafte

Framework Contractors:
* Reduced number on a national
basis

* Provide the detailed design
from RIBA stage C

* Construction
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«Cabinet Office - quarterly forward pipeline of funded
construction projects

*Transparency — All procurement opportunities £10K+
Including contracts placed — ContractsFinder

*SMEs

*SAA Contractors Supply Chain
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Future Considerations

*Breeam excellent

sLower capital cost in evaluations
Earlier involvement in design RIBA
*Apprenticeships
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Close

*Exciting challenges
*A client keen to work Iin collaboration

*A Government Department viewed as picking up the
challenges of the Cabinet Office — ERG

A Client keen to work with and train its supply chain to
mutual benefit

Thank You and Good Luck




